
Minutes of SFTG Annual General Meeting Held on 14th November 2025 at Punnets 
Town Village Hall, 7pm 

Paul Lovatt-Smith welcomed all to the meeting 

1. Apologies: Di Bowley, Helen Cowan,  

2. Approval of minutes from the last AGM – Approved Proposed by  Louise Dainty-
Woodhams (LDW)  Seconded by Simon Bishop (SB) 

3. Chair’s Report -  All the reports were pre-circulated and printed and available on the 
tables for members.  Paul Lovatt-Smith (PLS) Read his report for the meeting. 

4. Membership report was read by SB and talked through the increase in the 
membership fee to £22.50 in 2024 and the new way of paying for your membership 
which came into eƯect this year. 

5. Treasurer’s Report and approval of accounts. Accounts agreed Approved. 
Proposed by Pauline Burnett-Dick (PBD) and seconded by Denise Taylor (DT). 

6. The shows report was read through by PBD – it was questioned whether new 
members had signed up after the shows and SB stated that there is a definite increase 
in the number of members after the shows and the Wool Day.  

7. GTO report was read through by LDW. Louise discussed with the AGM that we have 
been subsidising some of the courses to keep the prices down for our members. The 
courses have cost £1300 approximately in subsidies etc. 

LDW said that she has had some valuable ideas from members regarding courses. We 
have also had requests through social media. The forums are still being used to 
highlight courses, but the forums are not being used as much as social media, 
newsletters and also at the Friday Night meetings. The wool day didn’t cost the SFTG 
anything financially as it was self-funded by the stalls/tea stand etc. 

PLS introduced Kim Easter who is taking over as GTO.  Kim works part-time in marketing 
and administration and although not a smallholder, is a long-time resident of the area.  
The committee and Louise will help her to find her feet. 

Any other business: 

Maggie Pratt – Asked if the tool shed was still available – PLS said no 

Picnic Days – both were held on Saturdays in 2025 could they be another day as well 
due to Farmers’ markets etc. This was agreed. 

Friday Evenings were also previously held at Plumpton College pre-covid which didn’t 
work very well. SB stated that we have looked at the membership addresses and the 
core of East Sussex/Heathfield etc were the most active members. The Edenbridge 



show also raised this issue with interest from people outside the area, but they weren’t 
keen on travelling to courses. 

 

Election of committee members: 

Chair – Simon Bishop Proposed by PLS Seconded by CliƯ Bayliss 

Committee Members: 

Treasurer Di Bowley  

Secretary Paul Lovatt-Smith  

Marketing Helen Cowen  

Shows Organisers Pauline Burnett-Dick and Denise Taylor 

Proposed  En Bloc: Maggie Pratt Seconded by Rachel Bishop 

 



SFTG Chair’s report for AGM on 14 Nov 2025 

Winter greetings, smallholders and growers! And a special thank you to those who have come to this 
AGM. 

I’m pleased to say that SFTG has had an active and successful year, with the following events 
organised:  

 16 courses and training events  
 6 Friday night talks  
 2 social events  
 2 agricultural shows 

Our membership stands at 167 households, down a little on last year but this was to be expected, 
due to the change in the system of membership payment which flushed out some “sleeping” 
standing order-payers. 

Financially, we have made a surplus of £1,047.00, on an income of £7,124.00.  However, software 
costs have still not quite settled down and we are changing the way the GTO is paid, so the increase 
in membership fee that was approved at last year’s AGM is still to be fully tested. 

Our most successful event was the first ever Wool Day, held on a sunny Saturday a couple of weeks 
ago, which we think had around 100 people, a record for SFTG, through the door.  It was great to 
meet so many wool enthusiasts and to learn how wool is making a comeback.  

It’s important to remember that it’s not only education and training that our group provides, but 
also networking and socialising.  The SFTG tries to be both friendly and welcoming, helped by our 
shared experience of the ups and downs of farming life.  

All of this activity not only benefits us members but also the appreciable number of non-members 
who have participated in these events.  Small-scale self-sufficiency is, I think, as popular as ever, 
despite the distractions of the modern world.   

The GTO shoulders a great deal of this work and is rightly paid, but everyone else involved in this 
activity is unpaid.  We have been very lucky to have some great people who have put in a huge 
amount of work to make all of this happen.  In particular I would like to thank: 

 Helen Cowen, who despite not being familiar with IT, has filled our Facebook and Instagram 
pages, as well as our web forum, with engaging posts and photos, including helping Louise 
with the first ever SFTG promotional video (about Wool Day).  Social media is becoming an 
increasingly important way of advertising and marketing for our group. 

 Di Bowley, our stalwart Treasurer, who has kept a steady and dependable handle on the 
finances. 

 Pauline Burnett-Dick and Denise Taylor, who took on organising the Heathfield and 
Edenbridge shows this year and made a great success of it. The new T-shirts and display TV 
were their idea and went down a treat. 

 Simon Bishop, our Membership Secretary, who has coped admirably with the change in 
membership payment system. 

 And last but by no means least, Louise Dainty-Woodham, who has put in a tremendous 
amount of work as GTO.  Louise not only organised the courses and training events but also 
the Friday Evening Meetings this year.  I don’t think I have seen so much activity from a GTO 
during many years at SFTG and the record attendance at the Wool Day which she organised 



was a fitting tribute to her efforts.  I’m really sorry that due to unforeseen circumstances 
she’ll be leaving the role but I would like to wish her the very best for the future.  On behalf 
of our group, thank you Louise. 

Going forward, I am delighted to announce that we have a new GTO, Kim Easter.  Kim is a marketing 
expert and works part-time for Drusillas zoo.  She has only just said yes so this is hot off the press. 
Welcome Kim! 

We are changing the way the GTO is paid for organising courses and events, from a per-event basis 
to an hourly rate at just above the minimum wage.  This will result in more expense than currently 
but is a fairer way to reward the GTO for the amount of work that they put in, we think.    

Subject to the upcoming committee vote, I am really glad to say that Simon Bishop will be replacing 
me as Chair and that Di, Helen, Pauline and Denise will be staying on the committee in their current 
roles. I will be staying on as Secretary (combining the communications and membership roles).   

While Kim finds her feet, the plan is that the rest of the committee will take on organising Friday 
Evening Meetings.   

Watch this space for some more exciting courses, events and get-togethers in 2026! 

Best wishes to all, 

Paul Lovatt-Smith 



Small Farm Training Group  
Treasurer’s Report for AGM on 14th November 2025 

 
 
The accounts were kindly audited by Cliff Bayliss and Jane Gareze – there were no discrepancies 
found and we are very grateful to them for their Ɵme and diligence. 
 
As you may recall from last year’s AGM, we took the decision to change our accounƟng system from 
accrual accounƟng to cash accounƟng which basically means that instead of memberships running 
for one year from 1st August, if anyone joins during the year at any Ɵme, the membership runs from 
that date onwards for one year, eg. If they signed up on 1st January 2024 it would be valid for one 
year to 31st December 2024.  This has meant that our membership process has been much easier to 
manage but it gave us an inflated membership figure for 2024.  As we have now had a year under 
this new system, the membership figures are a much more realisƟc indicaƟon of how many members 
we have currently signed up with us.  
 
As you can see from the profit and loss figures, although the membership figures are smaller than 
last year and our courses fees have decreased, we managed to gain £311 in interest on our Ecology 
Savings account and we also sold some of the assets on our register due to no one able to store the 
items and also not having anyone able to manage the booking in and out of the items.   
 
With the courses being lower, it has obviously been reflected in our tutor fees being lower.  The 
course running fees of £2586 does include the costs of last year’s AGM and also the fees paid to the 
GTO for all her hard work organising the courses, which sadly a lot had to be cancelled due to lack of 
parƟcipants.   
 
The figure of £1860, miscellaneous expenses, includes the costs for aƩending the Heathfield Show 
and the Edenbridge & Oxted shows.  We made the decision to invest in some merchandise like t-
shirts for the exhibitors, pencils with the SFTG logo on, updaƟng our leaflets and a new television 
that we use to run a video reel at the shows which have all been a great success.  We can definitely 
see an increase in memberships aŌer each show coming in via the website, so the hard work Pauline 
BurneƩ-Dick and Denise Taylor have put into these shows has paid off! 
 
Now the super-duper website has been up and running for over a year, we are hoping most of the 
teething problems have been ironed out and the costs on keeping it going have reduced.  It has 
meant a lot less Ɵme has had to be put by the commiƩee keeping up with membership cards and 
accounƟng so all in all, a great success again!   
 
So, to summarise, although our income was lower, our costs have been lower which meant that we 
have made a significant profit (for a non-profit making organisaƟon!) of £1047.   
 
I would like to thank all the commiƩee for their help and support over the year and hope more 
members will come forward to help run this very worthwhile organisaƟon that gives so much to our 
community. 
 
Di Bowley 
Treasurer  - November 2025 



The Small Farm Training Group - Profit and Loss for year ending 31st July 2025

Sales
Membership subscirptions 4420 5820
Courses 1933 3144
Donations 200 278
Interest 311
Sale of assets 260

7124 9242
Purchases
Tutor fees 575 2753
Course running fees 2586 2307
Miscellaneous expenses 1860 2657

5021 7717
Direct Expenses
Advertising - mailchimp 0 74

0 74

Gross Profit/(Loss): 2103 1451
Overheads
Support costs - communications/software 640 1207
Insurance 265 300
Square charges 3 29
Paypal charges 0 116
Stripe charges 127 24
Lloyds Bank charges 21 0
Depreciation 0 35

1056 1711

Net Profit/(Loss): 1047 -260

Year ending 31st July 2025 Year ending 31st July 2024



The Small Farm Training Group Balance Sheet for year ending 31st July 2025

Fixed Assets
Office Equipment 112 142
Depreciation 28

140 142
Current Assets
Debtors (prepaid workshops and subs) 0 80
Lloyds Bank 5878 4842
Natwest account 0 253
Petty Cash 143 110
Ecological account 11288 10977

17309 16262

Current Liabilities 0

Current Assets less Current Liabilities: 17309 16262
Total Assets less Current Liabilities: 17449 16404
Long Term Liabilities

Total Assets less Total Liabilities: 17449 16404
Capital & Reserves
Funds 16402 16664
P & L Account 1,047                260 )(                 

17449 16404

ᵅ  We depreciate our equipment at 20% per year on a reducing balance eg. A £100 item is workth 20% less in the year it is purchased (yr1) so £80 in the second year
and then it is worth 20% less the following year (£80-£80 x 0.2) so £64

Year ending 31st July 2025 Year ending 31st July 2024



SFTG Membership Report 

 

2024-2025 was my first year on the committee at SFTG and 30 seconds before I was 
voted on I still had no intention of standing as a committee member. In January I was 
fast tracked into the membership secretary’s role and the realisation of just how much 
needs doing behind the scenes of our organisation. 

The big project from my point of view was transitioning all the members across form the 
traditional Standing order renewals to the more flexible on line portal, together with the 
first increase in the membership fee for about 20 years. 

The old system was extremely time consuming. Establishing from a brief reference given 
by the bank, who had paid money in and what it was for i.e. a membership or a course 
fee. Each membership card was then individually created, printed, laminated and 
posted out. I take my hat oƯ to the previous members of the committee that managed to 
find time to do all this as well as running a household, holding down a job and doing 
their animals, produce, crafting and small holdings stuƯ as well. 

The new system has had a few little hiccups as we have transitioned across but 
generally speaking the feedback has been very positive and now the system is bedding 
itself in, the workload for those involved is greatly reduced. 

Currently we have 164 household members, 14 related members, 2 honorary members 
and 1 lifetime member giving a total of 181 active members compared to 194 last year. A 
slight reduction but the changeover did flush out those that had a standing order being 
sent to us and they didn’t even realise they were still members and didn’t want to renew. 

The very successful wool day has also provided a number of new members and 
enquiries for membership, not included in these figures. 

 

Overall, this is very Positive. 

Simon Bishop 

Membership Sercretary. 



SFTG Show Stands at Heathfield Show and Edenbridge & Oxted Show 2025 

This year we had fantastic outings at both the Heathfield Show in May and the 
Edenbridge & Oxted Show in August. 

We set up in the Education tent at Heathfield on Friday 23rd May ready for a busy show 
day on Saturday 24th. The day dawned bright and dry, and this prompted a good turnout 
for the event. We had a lot of interested, and interesting, people who visited our stall. A 
new venture with a large screen TV showing a slide show of SFTG’s aims and events, put 
together by Denise, which was a great success! We were busy from start to finish, with 
lots of happy, smiling faces and a real buzz of interest in what we do. 

Then in August we set up in the Poultry tent for 2 days over the August Bank Holiday at 
the Edenbridge and Oxted Show. It was wonderful to see so many people stopping by — 
families, students, and visitors of all ages — keen to learn more about the work of the 
SFTG. The visitors were from further afield than our usual audience, so it gave us a wider 
platform for spreading the word! 

There was excitement around our new courses, which attracted plenty of attention and 
some very promising enquiries. It is clear that there’s a real appetite out there for 
learning new skills and getting involved in the SFTG. 

A huge thank you to everyone who helped on the stands — your time, energy, and good 
humour made it all possible. Volunteers to help with the stall are so valuable, and 
necessary to ensure questions from the public can be fielded appropriately - so two 
people on the stand at all times is preferable. It is great fun so why not come and join us 
net year! There is the added bonus of free entry to the Show as a reward for your shift on 
the stand! 

All in all, two very successful and enjoyable events that showed the SFTG at its best — 
professional, welcoming, and full of passion for what we do! 

 

Pauline and Denise 

Show Organisers 

November 2025 

 



SFTG Marketing Report for AGM 2025 

 

For the past year it has been my job to keep a visual promt/ review of our diary. We have had some 
good interactions but  

I would love more. If you have been to any of the events that are posted it would be great if you 
could share your thoughts, and please send me your pictures to use.  

It is a good place to ask about future events if you missed one, or to suggest courses or speakers that 
you think may be of interest to the rest of the group.  

Social media is a fantastic free resource for our group to promote ourselves, so please like and share. 
Most of our courses and talks are open to non-members so sharing that post might just encourage a 
new person to the group.  

Thank you for taking time to have a look at the posts over the year. 

 

Helen Cowen 



GTO Notes 

AGM 14th NOVEMBER 2025 

 

Successes this year 

 Over 25 courses/workshops/meetings held – summary on tables (9 Friday nights 

including AGM and 18 courses/workshops/training events)  

 Total cost to SFTG for courses this year has been circa £1300 which includes all 

Friday night meetings as well as wool day.  

 I have kept a pie chart (copies on each table) for each course to track spending 

and monitor interest.   

 We have had enough excess funds in the bank to subsidise our member tickets. It 

is my firm belief and has been my aim this year to ensure that Member tickets 

should be significantly cheaper than non-members. This not only supports our 

members and uses our monies in the bank to support our aims as a not-for-profit 

training organisation but also encourages non members to consider joining up. 

Courses should come cheaper for our members than they would if they went to a 

third party for them, else there is little point in being a member.  

 Courses subsidised to raise interest and include a wider audience – this has been 

successful. E.g. Soil Workshops. Success lies in using the skill sets we all already 

hold here and sharing them. Eg Quail/Chicken courses where you are paying a 

member with experience a much smaller amount than you would an established 

business with overheads etc.  

 Requests from members has really helped to shape the work we do and make it 

more meaningful - thank you for all your contributions. I do follow each one up.  

 Requests have also come from social media this year too 

 Social media is helping to promote our events more – interaction with our socials 

is up and people are sharing and tagging SFTG more and more. T-shirts have also 

raised interest too. I have been asked several times now what my T-shirt 

represents.  



 GTO and Socials Organiser have worked well together to elevate the group’s 

visibility online. Whilst we do still use the forums to promote courses, the 

evidence from data we can see on engagement shows that very few members 

engage with the forums so it’s important that we use all our lines of 

communication, which we have tried to do more this year.  

 Newsletters are sent every two months and there is always a small increase in 

sales for events when these are sent out 

 I have been present at all except one of the Friday night meetings and at as many 
courses as I can this year and have also used this as an opportunity to share what 
is coming up in the diary.  

 We have also oƯered for people to pay for events in cash at our Friday night talks 
if they prefer to pay in this way rather than book online. This isn’t something that 
we haven’t had any interest in but is something that we will continue to oƯer in 
2026.  

 First video promo went out - all of this helps to promote our events but also the 
group as a whole  

 Our first larger scale event took place – Wool Day – Huge success with circa 100 
people attending over the course the afternoon and much interest in our 
organisation from non members who attended. We were able to make the event 
free to members and exhibitors and cover all our costs for hall hire, GTO fees, and 
refreshments thorough tickets sales to non members and monies taken from tea 
and cakes. Events like this do take a lot more planning and rely on a team of 
people getting them across the line on the day, but it would be lovely to see one 
or two a year going forwards given the interest we saw. Ideas gratefully received! 
My thanks here especially to Paul Lovett-Smith and Helen Cowen for all their 
support both in the planning stages and on the day. But also, to Pauline and 
Wendy for their help in the kitchen on the day and to Edwina and Cat for their 
refreshment contributions. It takes a village, and I was incredibly grateful of your 
help. 

 

 

 

 

 



Notes on ways forwards 

 Support our new GTO, as they learn about the role and puts their own mark on it. 
 Continue to send ideas forwards via email 
 Potential for events to spread a little wider across Sussex has been requested 

although caution is needed because our demographic is largely based around 
Heathfield, and we need to ensure we can get the numbers we need. We are only 
a very small organisation and selling just 10 tickets for any course/workshop is a 
challenge.  For this reason, it has been suggested that perhaps some social 
events (meeting up at a local pub, for example) might be a good way to test the 
water to see who is where etc. We also need to protect our friendly relationship 
with Burwash Common Pavilion because we get a preferential rate for being 
regular users and with rising costs, venues are increasingly more diƯicult to 
secure at prices that keep tickets costs down. Burwash is also a very beautiful 
venue with easy parking and a bar!  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Friday Night Socials 2025 – Summary  

Jan – Gatos Chocolate  

Feb – Ironworks in The Weald  

March – Soil and Compost  

April – Saxon Farming 

May – Quiz – cancelled due to lack of sales   

June – Primal Trail Bushcraft – speaker 
cancelled  

Sept – Rural Crimes Sussex Police  

October – Toppings Family -  Milking Goats  

November - AGM 

 

Courses/Workshops 2025 - Summary  

Soil analysis x 2 

Rearing quail for meat and eggs 

Rearing chickens for meat 

Keeping alpacas 

Intro to smallholding x 3  

Emergency first aid on the farm 

Honey extraction 

Mushroom foraging  

Ashburnham Place tour and soup supper  

Making your own Salami and Chorizo 

Butchery demonstration  

Kitchen Gardening – cancelled due to lack of 
ticket sales 

Small, small farmers social and discussion  

Growing your own flowers for display workshop 
and talk  

Wool Day 2025 

 

 

Upcoming - Booked  

Wheelwrights talk – Jan 26 

Bee products workshop – Jan 26 (ideal 
Christmas gift)  

Intro to small holding – Spring 26 

Quail and Chickens – Summer 26 

Trug Making – July 26 

All dates for Friday talks also online 
 

Upcoming courses – in pipeline/ideas 

Kimchi/fermenting/preserving etc  

Sourdough  

Machine Maintenance  

Pigs 

Sheep 

Heavy Horses 

Game event  

 

 

 

 

 

 

 

 

 

 

 

 

 

 



EXPENSES PIE CHARTS – FRIDAY NIGHTS 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



EXPENSES PIE CHARTS - COURSES/WORKSHOPS 



















 


